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Performance Metrics

Overview

Total Revenue

1,000,000

£25% from previous year

Year over Year

Month.... (1) ~ Revenue

2020 1,000,000

2019 800,000

Total Expense

750,000

£20% from previous year

Expenses

750,000
625,000

Jul 1, 2020 - Jul 31, 2020

Net Income

250,000

Net Income

250,000

125,000



Performance Metrics

Expense Breakdown

@ Marketing L Admin
" CurrentMonth | Monthly Average [l Industry Average " CurrentMonth [ Monthly Average [ Industry Average
20937 29.38%

16.07% 16.32%

May 2020 June 2020 July 2020 May 2020 June 2020 July 2020
00
Q_ Inspectors 90 Other
" CurrentMonth | Monthly Average [ Industry Average . CurrentMonth [ Monthly Average [l Industry Average
46.44%

42.14%

0, 36.44% 36.78%
34.53% 33.29%

33.61%

May 2020 June 2020 July 2020 May 2020 June 2020 July 2020

Net Income

" CurrentMonth B Monthly Average [ Industry Average

26.76%

May 2020 June 2020 July 2020



Performance Metrics

Payroll Breakdown

@ Marketing Payroll

" CurrentMonth [ Monthly Average [ Industry Average

I

May 2020 June 2020 July 2020

2 Admin Payroll

" CurrentMonth [ Monthly Average [ Industry Average

May 2020 June 2020 July 2020

Q. Inspector Pay

" CurrentMonth [ Monthly Average [ Industry Average

38.66%42'12%

36.44% 36.78% 37.55
33.29%

May 2020 June 2020 July 2020

99 Other Payroll

* | Current Month [ Monthly Average [l Industry Average

12.98% | 13.06%

May 2020 June 2020 July 2020

@ Marketing Other

" CurrentMonth B Monthly Average [ Industry Average

May 2020 June 2020 July 2020

L Admin Other

* | Current Month [ Monthly Average [l Industry Average

24.38% 23.88%

17.12%

May 2020 June 2020 July 2020

Q. Service Other

" CurrentMonth [ Monthly Average [ Industry Average

7.4%

May 2020 June 2020 July 2020



Performance Metrics Jul 1, 2020 - Jul 31, 2020

Expense Composition

Payroll Composition Industry Payroll Composition

® Inspector @ Other @ Admin ® Inspector @ Admin @ Other Marketing

Non-Payroll Composition Non-Payroll Industry Composition

® Admin @ Marketing @ Inspector ® Admin @ Marketing @ Inspector Other
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